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JISC WORK PACKAGE 

Before completing this template please note:

· The Project Management Guidelines have detailed instructions for preparing project plans and work packages..

· Please expand tables as appropriate.

· Fill in the information in the document header – project name, document version, and date.

· Text in italics is explanatory and should be deleted in completed documents.
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Project start date: Nov 2011
Project completion date: Nov 2013

Duration: <24> months

	YEAR 1
	
	
	
	
	

	WORKPACKAGE 1: Set Up

Objective: 


	
	
	
	
	

	1. Establish project implementation and governance structures
	Nov 11
	Dec 11
	
	
	

	2. DIAL Project Blog/Wiki and identity 
	Nov 11
	Dec 11
	Temporary/informal project blog prior to main blog webspace being developed  
	
	PM

	3. Identify groups for 3 month group pilot 
	Nov 11
	Jan 12
	Evaluate processes and baseline current practice, help to start/embed the project working with up to 5 self identify groups. 
	1
	PM, project team (PT)

	4. Baselining and evaluation research 
	Nov 11
	Jan 12
	Research and feedback, explore synergies for ongoing baselining and evaluation 
	
	

	5. JISC project Base lining
	Nov 11
	Jan 12
	JISC baseline report (project baselining to continue)
	1
	PM

	6. Submit Project Plan
	Nov 11
	Jan 12 
	Project plan
	
	PM

	7. Project plan on institution website
	Jan 12
	Feb 12 
	UAL project website
	1
	PM

	
	
	
	
	
	

	WORKPACKAGE 2: Project Management Activities

Objective: 


	
	
	
	
	

	8. Project Management Evaluation, Budgeting and Report Writing, Convening meetings arranging dissemination etc.
	Nov 11
	June 12 
	Reports, Board Minutes, Budgets, dissemination events and activities. Project activities completed on time and within budget
	
	PM

	9. Meet with project partners
	Nov 11
	Jan 12 
	Meeting schedule, communication plan. Key staff on board, form DIAL operational team. Establish UAL Project contacts and base in each college. Undertake team building and technical development with the digital literacies support team members, based on experience and relevant research
	
	PM

	10. 
	
	
	
	
	

	11. 
	
	
	
	
	

	
	
	
	
	
	

	WORKPACKAGE 3: Project Team and DIAL group Formation

Objective: 


	
	
	
	
	

	12. Orientation, DIAL operational team group development and access to information (JISC wiki and project blog) Visits, Discussions
	Nov 11
	Mar 12
	Project staff briefed, DIAL operations group active engagement through project Wiki and blog participation.  
	
	PM

	13. Core groups of self identified DIAL communities
	Nov 11
	June 12
	Identify and establish contact with university communities to participate (Yr1) 16 DIAL ‘resident’ groups. Establish mini projects, resource construction and collaborative training and mentoring in all participating communities. Developmental resources
	4
	PM, PT

	14. Engage with industry/sector partner, form group
	Mar 12
	June 12
	Visit sector bodies and employers, form industry/sector partner group 
	4
	PM, PT

	15. Initial planning for integration of Institutional, Industry/sector and Alumni groups.
	Mar 12
	June 12
	Three way formation of a Institutional, Industry/sector partner and Alumni graduate DIAL operational group 
	
	PM

	
	
	
	
	
	

	WORKPACKAGE 4: Negotiate action plan targets with DIAL groups

Objective: 


	
	
	
	
	

	16. Hold Focus Group meetings in all institutions with all groups collect information
	Dec 11
	Mar 12
	Collaboration with UK OER 3 ALTO UK project, support JISC and ongoing baselining, Conduct group and individual interviews with all Yr1 stakeholders to establish current skills levels, anxieties and aspirations. Recordings and transcriptions
	
	PM, Duna Sabri (DS), PT

	17. Develop group action plans
	Mar 12
	Apr 12
	Produce Focus Group reports
	3
	PM, DS

	
	
	
	
	
	

	WORKPACKAGE 5: Establish DIAL Web spaces, community group media & communication online platform

Objective: 


	
	
	
	
	

	18. DIAL community website - adapt code from existing drupal software (process.arts) redevelop and test with users / Commission Web server and install software
	Dec 11
	Mar 12
	Install an Initial prototype, followed by ongoing agile development with users.
	2
	

	19. DIAL website long term integration with UAL future web and institutional VLE and web space new infrastructure plans 
	Mar 12 
	July 13
	Strong communication and integration plan with the UAL web environment team and new VLE and institutional website. 
	5
	

	
	
	
	
	
	

	WORKPACKAGE 6: Evaluate Impact, from a range of perspectives (against project aims and objectives, institutional and course level impact, cultural change and sustainability for the future)
Objective: 


	
	
	
	
	

	20. Agree structure of evaluation with DS
	Nov 12
	Dec 12
	Research plan
	
	SRO, DS

	21. Commence evaluation research
	Dec 12
	Jan 12
	Research
	
	DS

	22. Submission of Year 1 Evaluation Report
	June 12
	June 12
	Report
	6
	DS, PM

	23. Revision of project methodology and processes, based on interim evaluation
	
	June 12
	Revised Project Method
	
	PM

	
	
	
	
	
	

	YEAR 2
	
	
	
	
	

	WORKPACKAGE 7: Resource development
Objective: 


	
	
	
	
	

	24. DIAL resources
	
	
	
	
	

	25. OER
	
	
	
	
	

	26. Resource reuse
	
	
	
	
	

	27. 
	
	
	
	
	

	
	
	
	
	
	

	WORKPACKAGE 8: DIAL group and Communication development

Objective: 


	
	
	
	
	

	28. Communication development
	
	
	
	
	

	29. Connectivity inter college communication
	
	
	
	
	

	30. Infrastructure 
	
	
	
	
	

	31. Culture change
	
	
	
	
	

	
	
	
	
	
	

	WORKPACKAGE 9: Sustainability
Objective: 


	
	
	
	
	

	32. UAL DL policies and practices integration
	
	
	
	
	

	33. UAL Web environment integration
	
	
	
	
	

	
	
	
	
	
	

	WORKPACKAGE 10: 

Objective: 


	
	
	
	
	

	34. 
	
	
	
	
	

	35. 
	
	
	
	
	

	36. 
	
	
	
	
	

	
	
	
	
	
	


Members of Project Team:

	Name
	Role 

	Shân Wareing
	Director

	Chris Follows
	Project Manager

	Lindsay Jordan
	Operational Team & Evaluator (Educational Developer)

	Duna Sabri
	Evaluator (Senior Research Officer)

	John Jackson
	Operational Team (Educational Developer)

	
	

	
	

	Philip Ratcliff
	

	John Casey
	Operational Team (OER and ALTO) 

	Jessica Crilly
	Operational Team )Development & Learning , HR, D&L)

	David Bracegirdle
	Operational Team (Information services and Library)

	Stephen Beddoe
	Operational Team (Student Enterprise & Employability Service)

	Ben Westhead
	Operational Team (Students Union)
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