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Abstract: The ALTO (Arts Learning & Teaching Online) project at the University of the Arts London has as one of its high level aims to link engagement with OER publishing activity to a process of educational culture change across the institution. This presentation describes the journey that the project team has taken to address this aim and some of the emerging outcomes, which may be of use across the HE sector. Along the way the team have had to seek answer to some tricky questions like:
· Whose culture?
· What changes?
· Why change?
· How to change?
Early on in the project discussions we decided to focus on the ‘why?’ question in relation to OER creation and sharing with the hope that everything else would make sense from there. This helped us to come to some useful conclusions about why we should engage with OER creation and sharing and also offered further areas to explore that include:
· OER engagement and creation can be seen as an institutional and professional development tool in the context of externalising practice, pedagogic conceptions and strategies to support reflection and development.
· a foundation to introduce and extend collaborative learning design skills in staff in support greater flexible and blended learning opportunities for future students in order to extend the range of study modes and options at the UAL – a real challenge for such practice based subjects.
· Demonstrate the use of OERs as 'boundary objects' as described in the work of Etienne Wenger’s Communities of Practice and as ‘mediating artefacts’ in learning design advocated by Grainne Conole of the Open University to facilitate communication and collaboration between different groups of practitioners
· Explore the possibility of this overall approach and methodology combined with repository and social media tools to provide the basis for a viable knowledge capture and management system
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